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Managing Finances and Budgets 

Aim 

To give participants an overall understanding of how to manage a budget and look after the finances 
of a team, project or organisation 

 

Target Group 

Anyone working in a health and social care setting who has been promoted through the ranks and 
suddenly finds themselves in a senior position where they are expected to manage a budget – perhaps 
amounting to several hundred thousand pounds a year – with little or no training on the subject. 

 

Delivery method, venue and duration – date(s) to suit you 

• EITHER face-to-face in your own training room over a full day … 

• OR virtually using Zoom or MS Teams over 2 x half days (consecutive, or a few days apart) 

• (If you cannot release your staff for the full duration then we could squeeze the content into 
a half-day session, in which case you would have to tell us what to cover and what to leave 
out from the learning outcomes below) 

Learning outcomes: by the end of this session participants should: 

• Be able to define various pieces of accounting jargon and technical terms 

• Be able to explain the purpose of management account statements 

• Be able to explain what a budget is, and how it is set 

• Feel confident about using and checking a budget statement 

• Understand how to use spreadsheets 

• Have an understanding of overheads, and how to control these 

• Be able to list various ways of correcting overspends 

• Be able to allocate income and expenditure items to their correct budget categories 

• Know when it is appropriate to reallocate funds within a budget category 

• Know how to make efficiency savings and gains under headings 

• Be familiar with the way in which their own organisation is funded 

• Understand the various issues relating to the use of suppliers for large and small purchases 

• Feel confident about using the petty cash system 

• Have practised drawing up a mock budget for their project for the next financial year 

 

Training methods used 

All of our training sessions, whether face-to-face or virtual, are intended to be as interactive as 
possible. Participants are encouraged to ask questions, make comments and bring up their own issues. 
We use lots of different methods including quizzes, case studies, video clips and small group work as 
well as direct teaching. We want participants to leave the session saying “that was really enjoyable – 
and it was directly relevant to my working life.”  
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